
DEPARTMENT OF THE NAVY

tHEADQUARTERS UNITED STATES MARINE COPI
WASHIN<TONo D.C. 210380
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From:
To:

S,lbj :

Conandant of the Marine Corps
"._.t,,..un.-’-,d’,__ Marine Corps Air Bases, i’.’astern
[-kri[c Co.rp:-; Air Station, Cherry Poinz,
North Carolina 28533

Request for Additional Public Works Support,
Marine Corps Air Station (H), New River

Ref: (a) CO, .-ICAS(-I), New River itr 215:WSS:mc over
ll00O dtd 20 Aug 19w/endorsement
NavCompt Ma,.ual, Volume VII
CG, MCB, CLNC Itr ].5./EHJ/awk over PII0]0/I
dtd 1 Mar 1971 w/endorsement

i. Reference (a) outlined current problems co,,cerr.!ng
the inadequa<y of presenh funding and personnel levels to

properly maintain the facilities at Marine Corps Air
Station (H) (MCA(H)),. New River.

2. The problems at MCq(H), New River, are. recognized;
however, due to stringeht limitations on Operations and

I-3intenanc., Marine Corps (O&M, MC) funds and the five

percent reduction in federal civilian employment significant
additional resources are not expected to be available f-* am

Headquarters Marine Corps in the foreseeable future. The

most-prohlisirg cour:;e o6. action at this time is to take
l,axinlu,,. dvanLage o: personnel, and funds available Lo

Mari,[o Corps Air [iases, i..’atern Ai’ea, supplemented by
support fron rine Corps Base (MOB), Camp Lejeune. The

following specific actions are reconnended:

.a. Reexamine the feasibility of obtaining support
from MCB, amp Lejeune, by joining forces on a "lead
activity" basis as outlined in reference (b). This

should include all areas discussed in’reference (c),
with specific attention to the. following:

(I) Engineerinj for. real property functions such
a; facility inspcct.ion, prepara’tion hnd deigu of con-
st:uctio, nd ].Cl)g i.r projoct:, statJ on plaything and special
cng il)C, :rij





CA-2-m:

--eq’/ost for ]dit+/-onal [b] ic .oi][s Supiort,
rine Corps -Lr utatlon (d), New ivor

(2) single ,mergency ervic hop at Cam[9
Geicer to serve Camp Goiger, Ge+/-ger T’ailer Park and

(3) Conon operation of utility plants .and refuse

collection systems.

(4) Joint contracting for utilities and services.

b, Utilize all available forges at New River, and

assistance that can be proviOed by Cp Lejeune to cr, duct

a thoro.cjh inspection of facllit.es to include job

planning and estiiting.

c. if required, prepare md suuit a revised Type "A"
,,nual Tnspect..on O{unary reflecting the results of the above

in:i_,ection. This suuary should be su]-itted promptly in

order to permit validation during the visit planned for

nId-Janu&ry 1972

d. Identify and provide d@tailed justification for

additional funds at mid-year (February-’rch 1972) based

on the above findings to [et highest priority requirements.

e. %!ith the assistance of .the Conandinc Gneral, MCB,
Camp *,ejeu/e, develop a systematic plan for correcting the

maintenance and repair problems at MC;’(H), Ncw iver,
including consideration of the recornendations .in
refe=ence (a).

3o ith regard to "lesd activity" sup9ort, it is ehasized
that this type of supirt procedure does not involve a
change in financial or mission responsibilities. Rather,
the "lead activity" concept emphasizes conserving
available resources by centralization of common support
functions, without loss of mission responsibility, t]--ough
the greater use of reinbursable inter/intra-service support
agreements.

4. y a cl)Y of this luttok, MC[, Carol) LJen,e, is requ(stod
to provlde’%ll available assist.,ce t.. overcome the .acilities
ninten,nc problems at 2,iC:(H), Ne-1<iver. l,ri.ne orps ase
C.:]) bejeune, assistance should include help in identifying
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wor]q which would normally be 9ccomplZshed in-house but which

could be performed by contract. This work should be

developed as a supplemental maintenance project and

forwarded by MCAS(H)# New River, to Headquarters Marine

Crps for consideration and possible special funding

during Fiscal Year 1972o ikficlencies generated at

MCB, Cn Lcjcune, as a result o providing this engineering
a:/:istnc( :51ould be reported during MAd-Year l{eviow..
Additior.]ll.y, any direct support maintenance work which can

be provided by Cas Le3eune should be furnishe on a

.reimbursable basis It is recognized that this may result

n deferring some of the planned maintenance work at Camp
Lejeune during Fiscal Year 1922.

]. B. CHA/SSON
Chief of Staff

’Copy to:
,Og, MCB, Camp Lejeune
CO, MCAS(H), New River
LANTNAVFACENGCOM
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To:
Via:

Encl:

larine Cors Air Station
(

New lllver.
Noah Calina 0

Zl5:W,5:mc
11000

Commandln OHice
Conandant of the Marinm Corps

quet fo Adon bc Works Suppo. Mne CoAi Staon (Hecopt, Rlve, Jconlle, Noah

{a). COMCABEAST Mar,ae,.-nt Abststae Hice Study

D 1969
(b) COMNTDNAVFAG lr WLT:k over 703 of1q68

(1"} blic Works Department Organizational Chart
(Z) labltc Works Departrnene Maintenance and Uxlities

Divin/on Organizational Cbr
|) Public Works Department Fiscal Year 1972

Operation and l.&lntenance(4)" Ttt Cost for Updattn lublt Works Depaent
(5) lblic Works Delment F|sc Year 197Z Opera,ion..... and intennce Fund required including Flecal

197Z Increment of Updating

andntee Funds reiredtg Final Yea1973 remt of
bc Works Depe Fiscal Year 1974 Opozi
d Maintenance ds qed inclun Fiscal Year
197 crment of
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, ELSON





iRIi CORPS AIR STATION, (Helicopter), New River 7 Aug.’st 1970 130 Permanent Civil lans
6 Temporary Civilians
2 Summer Hire Civilians

33 Military,

171 TOTAL

Administrative
Division
I Civilian

Public Works
Department
2 Military I Civilian

Adrinlstrative
Branch
4 Civillmns

Property
Branch
3 Civilians

En.gineeringDvision
2 Civilians

Maintenance &
Utilities
Division

Maintenance
Control
6 Civiians

intenance

ranch
5 Civilians

Trades Services

io Civilians_

|Emergency
-I Ser,lces

Utflites
Branch
I Civilian

Heatlng
8 Civilians

Housing
Division
I Civilian

Family ’
Honsing Banch
2 Cir. I Mil.

Warehouse
2 Civilians

I IWater I BOQSewage . ,.. I Civilian
[9 Civilians 3 Mili%ary-

Trasportation
Division
2 Mil. 2 Civ."

e ’t
LBranch_ |
I0 Civ. l MII:|





}$intenance/Utilities DivisioJ
General Foreman If- l

Maintenance Branch
i General Foreman I
I Maintenance Scheduler
1 Shop Planner
1 Shop Planner (Vacant)

Mechanical Trades

I Foremsn (Ldn_) --1 Welder
2 Plumbers
2 Electricians
1 Sheetmetal Worker
i Electrician (Linesman)
1 Refrig/AC Mechanic

)1 RefrigAC Mech. (Vacant

Building Trades.

I Foreman (Ldgmn).
5 Carpenters
1 Plasterer
8 Paint.rs

Emergency Service
I Forman(Ld@mn)(Vacant)

-2 Electricians
2 Plumbers
3 Pipefitters
1 Locksmith
1 Glazier
2 Carpenters
"l Heating Equip. Mech.
1 Pump Equip. Mech."
1 Electrician (Linesman)
1Refrig/AC Mechanic

General Srvice
1 Foreman (Ldgmn)
I Pest Control.Equip.0pr
3Laborer, Heavy
3Laborers
I Laborer (Temp)

Utilities Branch

I Foreman (Ldgnun)

69 Pail Time Permanen
3 Vacart
i Temporary

73 Civilian illets

heating

8 Boiler PlanL Operator.

Water
Leader,Water Treat. .Water Treat. Plant 0_.
Helper,Water Treat. Plant
Opt.

2 Sewage-D’poral Plant
Operator





APF FY-72
WITHIN
CEILINGS’

VARIABLE
COST

LABOR
MATERIAL 1.5., 000

(REAL PROPERTY)
LABOR .. 23.7.,.914
;4ATERIAL -J

115,000

{PERSONNEL
UPPORT )

ADDITIONAL
REQUIREMENT

FIXED FOR FIRST
COST YEAR INCP34ENT

237,.914
54, 9_59 IIO, 707

TOTAL
BUDGET
.YEAR BY,72
EQUIREMENTS DEFICIT

50,975

68,405 ...:,

(,35

306, 319 (68,405).__

.MATERLAL 2,000
26,469- 26,.469.

(MOTOR TP3NSPORT")
LABOR
MATERIAL

UTILIT.[
LADOR
MATERIAL

(RECULRING
MAINTENANCE)
LABOR
ATERIAL

(MINOR CON-
STRUCTION
LABOR
MATERIIJj

j156,000 5.., 000 161,000
26,.469

15, 000)

228,806
65,000 9160

22.8,80.6 228,806
75,000 84.,_10

L LABOR
L IATERIPZ5
D -TOTAL

217,75 217;775 217,775235,877 2G 250 384,826 405,076

399,500 72,’851 399,500 34,095 506,446
140,000 194,114 26460 12,500 233,074

8,000 " 8,000 8,000
2000 22,538 i0,000 32,538

102,500
27,500
!3o;ooo

i,93,815
1,132,480
2,426,295

72,851 1,118,464
492,987 611,993
565"38 17730,457

1,,118,464
574,877

’1,693’341

6o)

16.9,199.)_

(I06,946)
(93,074)

538)_____

(175,351)
(557,603)
(732,954)





TOTAL FOR UPDATING PUBLIC WORKS DEPARTMENT

Recurring Costs (O&M)

io Deficiencies now Existing

2o Additional Salaries of 51Cvilian Billets

3. Additional Equipment Usage

4.. Increased Material Support

603,000

505f000
25,000

I00,000

Non-Recurring_Costs (0&M)

4.

5.

6.

Engineering DivisiOn Init.al Outfitting
Additional Parking Facilities (1973)

Additional Mainten,ance Equipment

Additional Miscellaneous Fu;niture

Plan Property and’Shop Stores Building (1972)

Nw Building Motor Transport Office (1973)

15 000

ooo

2i500
506

ooo

1C 000

TOTAL O&M COSTS (RECURRING i# 33 000

TOTAL O&M COSTS (NON-RECURRING)

TOTAL COST





TOTAL COS%’ FOR UPDATING PUBLIC WORKS DEPARTMELT

Recurring Costs (O&4)

i Deficiencies now Existing

2o Additional Salaries of 51 Civilian Billets

3, Additional quipment Usage

4.. Increased Material Suppozt

60, 000

505 000

25,0(.)0

I00,000

Non-RecurrincI Costs (0&M)

I, Engi.eering DivisiOn Iniia$ Outfitting

’25 Additional Parking Facilities (1973)

3.- Additional Maintenance Equipment

i4o Additional Miscellaneous Furniture
5, Plan Property and’Shop Stores Building (1972)

6, New Building Motor Transp?rt Office (1973)

TOTAL O&M COSTS (RECURRING

TOTAL O&M COSTS (NON-RECURRING)

TOTAL COST

$ 151 000

2 500

500

]_q ooo

lqiooo

i,33000

4, 000





YEAR #i FISCAL YEAR 1972

PRESENT BUDGET CEILING (STATION ONLY)

DEFICIZNCIES PRESEntLY EXISTING

FUNDS NEEDED I,ILDIATELY

/-- A_DITIONAL O&M FUUOS FOR ONE YEAR INCREMENT

ENGINEERING

BASE

1 Mechanical Engineer.

I Electrical Enginee

1 Planning Engineer

i-Clerk Typist

MINTENANCE CONTROL

Planner & Estimator (PW)

NAIIENANCE DIVISION

Pest Control Operator

GS-II $ 13,096

GSII 13,096

GS-!I 13,096

GS4 6,438

10,608

7,301

1 . Carpenter

I Refrigeration/Air Conditioning
Mechanic

TOTAL, ADDITIONAL FUNDS FOR SALARI,ES

Additional Equipment Usage

Increased Material Support

Engineering Division Initial Outfit
(Non-recurring)

Plant Property/Shop Stores Building
(Non-recurring)

7,425

8,154

79,214

$ 2,500

I0,000

5,000

i0,000

TOTAL ADDITIONAL FUNDS NEEDED OR FISCAL-YEAR 1972

TOTAl, BUDGET CEILING NEEDED FOR FSCAL YEAR 1972

$ !.693,0Q0

603,00p

2,296,0Q0

ACCELERATED

$ 16,8@4

16,8@4

9,4 _8

10,519

$ ooo

2,426,000





YEAR @2 FISCAL YEAR

T(>TAL.BUDGET REQUIREMENT (RECURRING) 1972 $ 2,411,000

ADDITIONAL O&M FUDS FOR TWO %[EAR INCREMENT

ENGINEERING

Clerk Typist

Refrigeration/Air Condit J oning
Mechanic

Refrlgeration/Air Conditioning
Helper

GS-II

GS-4

ZI Heating-.Equipment echanic

I Ladingman Mechanic

2 - Electridians
1 Helper, Eletrician

1 Mason (Concrete)

TOTAL. 1973 ADDITIONAL LABOR

Maintenance and Material Support
Additional Equipment Usage

Engineering Division Outfitting
(Non-re_.currlng)
Additional Maintenance Equipment
(Non’recurring)

TOTAL BUDGET REQUIREMENT FISCAL YEAR 1973
.\

13,096 $ 16,894

6,438 8, 30,

8,154

6,011

7,738

10,608

15,642

6,011

8,154

81,852

$20,000

7,500

5,000

10,519

7,754

9,982

1368
20,178

7,754

10, 51

i, 000

  ?.R00
2,550, 00





FEAR #3 -ISCAL YEAR

TOTAL B[DGET REQUIREMENT (RECURRING) 1973 $ 9, 544,000

ADDITIONAL O& FUNDS FOR THREE YEAR INCREMENT

ENGINEERING

1 Draftsm=n

BASE

GS-7 $ 8,908

ADMINISTRATIVE

I Accounts Maintenance Clerk GS-4 6,438

ACCELERATED

$ 11,491

8,3Q5

MOTOR TRANSPORT

i Inspector, Estimator

1 Foreman, General, MT

MAINTENACE DIVISION

Electricians

Carpenter, Helper

10,608

10,608

15,642

6,011

13,684

13,684

20,178

7,74

1 -.Carpenter

i .-Painter, Leader

TOTALoI974 ADDITIONAL LABOR

ADDITIONAL FUNDS

Increased Material Support

Additional Equipment Usage

Engineering Division Outfitting (N0n-recurring)

Additional Maintenance Equipment (Non-recurring)

-Additional Parking Facilities (Non,recurring)

NewMotor Transport Office (Non-recurring)

TOTAL ADDITIONAL FUNDS FISCAL.YE 1974

TOTAL IBUDGET REQUIREMENT 1974 ’,

7,425

8,965

15,642

91,000

4,578

ii,55

2q,178

i17,00

20,000

5,000

i, 500

5,000

I0,000

$ 166,000

2,710,000





.. ’ YEAR #4 -FISCAL YEAR 1975

BUDGET REQUIPdENT (NECURRING) 1974

i. ADDITIONAL O&M FUNDS FOR FOUR YEAR INCPMENT

ADMINISTRATIVE

Accounts laintenance

i Laborer (Warehouse)

BASE
Clerk GS-4 $ 6,438

4,722

ACCELERATED
$ 8,305

6,081

MOTOR TPSPORT DIVISION

Tire/Battery Repairman

-MA_.I_NTENANC DIVISION

GS-3

6,011

5,734

Carpenter, Leader

Helpe, Painter

Carpenters
2 Plumbers

.I- Linesman, Electrician

:(I Helper, General

DAL 1974 ADDITIONAL LABOR

  XTI,

Aditional Equipment Usage

:." increased Material Support

AdditionalMiscellaneous Furniture (Non-recurr’ng)
TOTAL ADDITIONAL FUNDS FISCAL YEAR 1974

8,965

6,011

14,850

15,642

7,821

5,762

82,000

TOTAL. EUDGET REQUIREMENT FISCAL YEAR 1974

7,37

7,,, 74
19, 17
2o.178
lq,O ,9

105o

20000

500

133,000

2,8t,500





BUDGET REQUIREMENT. (RECURRING) 1975 $2,821,000

/%DDITIONAL O&2 FUNDS FOR FIVE YEAR INCREIENT

%XNTEN_gCE D_IVIS!ON
BASE

4 Laborers $ 18--6
aCCE ,E TED

__UT!LITI.S DIVISION

1 Sewage Plant Operator

2 Hel;rs

MOTOR TRASPORT DIVISION

1 Automotive Mechanic

2-- Truck Drivers

TOAL 1975 ;JDDTIONAL LABOR

ADDITIONAL FUNDS

7,738

11,524

7,738

12,896

58,000

",982
16,636

"t ooo

Icresed Material Support $30,000

TOTAL ADDITIONAL FUNDS FISCAL YEAR 1975

TOTAL BUDGET REQUIREMENT FISCA YEAR 1975

I0, 000

2,92,000









From:
To:

Via:

Subj :

Ref:

HEADQUARTERS
Marine Corps Air Station

(Helicopter)
New River, Jacksonville
North Carolina 28540

215:WSS:dc
Ii000
13 Jan 1972

Commanding Officer
Commanding General, Marine Corps Base, Camp LejeuneNorth Carolina 28542
Commander, Marine Corps Air Bases Eastern Area, MarineCorps Air Station, Cherry Point, North Carolina 28533<

Request for Additional Public Works Support, MCAS(H)New River, Jacksonville, North Carolina

II CMC itr COA-2-mmk of 29 Dec 1971
NAVCOMPT Manual, Volume VII

(c) CG, MCB, CLNC itr 15/EHJ/awk over PII010/I ofi Mar 1971 w/endorsement

Il MCAS(H)New River Type "A" Summary of 5 Jan 1972MCO II000.5B
CO, MCAS(H) NR itr 215:WSS:mc over ii000 of 20 Aug1971

Enci: (i) List of Maintenance and Repair Projects RequiringEngineering Support
(2) Summary of New River/Camp Lejeune Consolidation inLogistical Areas

i The Conanding General, Marine Corps Base, Camp Lejeune,North Carolina is requested to study the enclosed list of re-pair .projects for MCAS New River (Enclosure (i)) in accordancewith reference (a) and to comment as to the capability ofutilizing Marine Corps Base resources to accomplish these re-quested projects for MCAS New River within the time framenecessary to attain Fiscal ’72 funding.
2. With respect to engineering support for real propertyfunctions, there is an immediate need for planning engineersupport to New River to establish the scope of and to properlyjustify repair and maintenance projects listed on enclosure (I)and reference (d), in order to comply with reference (e). Towrite repair projects on short notice at a new or strange basewithout intimate knowledge of the facilities imposes problemsin planning and orientation that can be resolved only afterconsiderable contact and work with the staf in the new area.
3. The feasibility of joining New River forces with CampLejeune has been re-examined in the light of references (b)
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and (c). There are some additional logistical areas where
further consolidation has been or will be implemented, with
other areas now under study. These are outlined in enclosure
(2). Wherever it can be demonstrated that benefits exceed
costs, consolidation will be implemented. New projects are
being investigated.

4. The establishment of a joint single emergency service shop
and utility plant operations to serve Camp Geiger and New
River is still under study. Cross-Command structure and fund-
ing are other major areas yet to be resolved.

5. Refuse disposition is partially combined now, as Camp
Geiger and New River share costs on a dump. Further plans are
underway to modernize the New River collection equipment. This
will permit use of the new Camp Lejeune sanitary landfill with
its much lower operating cost. Definite savings are expected
from this in the future.

6. Joint contracting of utilities and services is being ex-
panded, with combined LPG procurement planned for Fiscal Year
1973. Also being planned are consolidation of paint procure-
ment and telephone exchange. The New River Civilian Personnel
Office is now being consolidated with the Civilian Personnel
Office, Marine Corps Base, Camp Lejeune.

7. As evidenced by reference (d), the inspection of facilities
was only 85% completed in this year’s Type "A" Summary. In
order to complete the inspection of the remaining 150 facilities
for the mid-year review, immediate assistance would be required.
It is noted that, not counting the un-inspected facilities the
backlog of maintenance (less housing) is over $800,000 at this
time, which represents a sizeable increase over the previous
year’s report. It is not considered necessary to revise this
report since it accounts for the major facilities on this
Station.

8. The mid-year review will contain identification of funds
needed to accomplish priority projects, in addition to the
regular MCAS New River deficiencies. However, several of these
projects are not yet written, and will not be submitted until
engineering support is obtained for their preparation. All of
these projects are identified in reference (d).

9. A systematic plan for correcting the maintenance and repair
problems at New River has been the foremost objective which we
will continue to pursue: however, it would not be realistic to
expect to solve all the maintenance problems of this rapidly

2
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expanding Air Station without a corresponding increase in
maintenance funds and civilian personnel. The plan set forth
in reference (f) to correct the maintenance and repair problems
at New River was systematically developed from a COMLANTDIVNAVFAC
Special Study in 1968, a COMCABEAST Management Study in 1969,
and a LANTDIVManagement Study in 1970. This plan is Still
valid. The base loading on which it was based has increased in
the meantime, making the need for augmentation of New River
resources more urgent than before. Even full consolidation
with Camp Lejeune would not enable New River to cope with its
current or projected deficiencies as listed in reference (f)
without a significant increase in maintenance funding and
appropriate civilian personnel.

i0. Enclosure (i) is a list of excerpts from reference (d),
which require project write-ups for submission in accordance
with references (a) and (e). The inspection reports upon which
these are based are available at the New River Public Works
Department.

ii. Pursuant to the course of action set fbrth in reference (a),it is intended to make maximum advantage of COMCABEAST resources,supplemented by Marine Corps Base, Camp Lejeune, in meeting the
maintenance and repair requirements of MCAS New River insofar
as management and resources will permit.

J. A. NELSON

3





LIST OF MAINTENANCE AND REPAIR PROJECTS
REQUIRING ENGINEERING SUPPORT

DESCRIPTION COST

Structural, Electrical, and Mechanical
Repairs, Interior and Ext’erior Painting-
Bldg. 515.

$ 17,844

Structural, Electrical, Plumbing, and
Mechanical Repairs. Interior and Ex-
terior Painting Bldg. 504.

18,146

Replace roof and replace exhaust hoods
and fans in Galley. Exterior Painting.
Bldg. .26.

24, 155

Structural and Mechanical Repairs.
Interior and Exterior Painting Bldg.
236.

11, 171

Replace underground electrical cable to
800 Area and MOQ.

47,074

Structural, Electrical, and Mechanical
Repairs. Interior and Exterior Paint-
ing- Bidgso 518, 4106, 4108 and 840.

11,459

Structural, Electrical, Mechanical, and
Roof Repairs. Interior and Exterior
Painting- Bldgs. 109, 114, 116, 117, 118
and 119.

10,362

Structural Repairs. Interior and Exterior
Painting- Bldgs. 113, 120, 128, 130, 135,
424, 808, 810, 812, 813, and 815.

11,610

Structural, Mechanical, and Electrical
Repairs. Interior and Exterior Painting
Bldgs. 101, 202, 204, 204A, 208, 234, 240,
410, 413, 414, 416, and 827.

33,250

ENCLOSURE





Repair Cathodic Protection System at

Fuel Farm.

Structural, Mechanical Repairs,
Interior and Exterior Painting Bldg. 502.

Structural, Mechanical, and Roof Repairs.
Interior and Exterior Painting Bldgs. 122
and 124.

Structural, Mechanical, and Electrical

Repairs. Interior and Exterior Painting
Bldg. 3O2.

Structural, Mechanical, and Electrical

Repairs. Interior and Exterior Painting
Bldgs. Zll and 4010.

Replace Septic Tank with Sewer Line

Bldg. i 19.

Paint Elevated Water Tank Bldg. 310.

7,500

7,530

5,223

4, 433

4, 886

6, 000

6,500

Z

ENCLOSURE ()





SUMMARY OF NEW RIVER/CAMP LEJEUNE CONSOLIDATION
IN LOGISTICAL AREAS

Summary of New River/Camp Lejeune consolidations affecting

Logistic s and Maintenance

a. Currently in Effect

(1)

(z)

(3)

(4)

(5)

(6)

(7)

(9)

(io)

Resident Officer in Charge of Construction (ROICC).

Utilities: electric, laundry, commissary, food services.

Forestry Management.

Rifle and Pistol Range.

Dependent medical, surgical and outpatient care.

Hospital support for military personnel (U. S. Naval Hospital).

Joint Housing Referral (Off-base).

Program, Equipment, and Facilities (Special Services).

Garbage collection and disposal.

Operational (airfield) support of visitors and other flight

"operational Support for the area.

(11) COPAR (Motor Transport repair parts).

b. Planned or Under Stud)r

-:. .(1.) .Telephone Exc.hange.

(2) Paint Procurement.

(3) LPG Procurement.

(4) Emergency Service.

(5) Utility Operations.

(6) Fuel Oil Procurement.

ENCLOSURE ()





,CBCL 5320

USMC T/O NO. 7512 BASE MAINTENANCE DEPARTMENT

LINE

530
531
532
533
534
535
536

537

BILLET DE$CRIPIION’ RANK

_.__BASE MAINTENANCE
MAINTENANCE OFFICER
ASST MAINTENANCE OFFICER
MANAGEMENT ANALYST
SECRETARY {STENO}
MAINT NCO

CONSERVATION DIVISION
538 DIRECTOR

539 FORESTRY BRANCH
540 FORESTER {ADMIN}
541 FORESTRY TECH {TIMBER.MGT}
542 FORESTRY TECH {TIMBER MGT}
543 FORESTRY AID
544 LOOKOUT
545

47
--FISH AND WILDLIFE BRANCH

BIOLOGICAL TECH {WILDLIFE}

ADMINISTRATIVE DIVISION
DIRECTOR

549
550

51 PERSONNEL BRANCH
552 PERSONNEL CLERK
553 CLERK TYPIST
554 MOTOR VEHICLE OPERATOR
555

.556 FINANCE AND ACCOUNTING BR"
557 SUPERVISORY BUDGET ANALYST
558 ACCOUNTS MAINT CLERK
559 UTILITIES APPRAISAL ASST
560 CASH CLERK {TYPING}
561

;N FMF AUG
p AUTHORIZED W

HOS A ;OFF ENL

:E P NA/ClV AG/OFFi ENL NAV MC NAV MS

COL 9906 H V
GS13 0301
GS11 0343
GS 5 0318
MSGT 1379 V

1
1
1

3

GS12 0460 1

GS11 0460
GS 7 0462
GS 5 10462GS 4 0462
GS 3 0456

1
1
1
1
3
7

GS 9 0404

GS11 0341 1

GS 5 0203
’GS 3 0322
WG 5 5703

1
1
1
3

GS 9 0560
GS 5 0520
GS 7 0301
GS 4 0530

1
1
1
4

562 PROPERTY CONTROL BR
63
564 CLERK TYPIST
565 PROPERTY RECORD CLERK

SUPVY SUPPLY TECHNICIAN

566

GS 7 2005
GS 3 0322
GS 4 0301

1
1
1
3





MCBCL 5320 TABLE OF ORGANIZATION

USMC T/O NO.

LINE

567
568

BILLET DESCRIP(ION

OPERATIONS DIVISION
DIRECTOR

569 ASST DIRECTOR
570 SECRETARY {TYPING}
571 OPERATIONS NCO
572

573
574

PLANNING AND ESTIMATING BR
SUPVY PLANNER & ESTIMATOR

;75 PLANNER & ESTIMATOR PW SYS
576 PLA. NNER & EST PW MECH SYS
577 PLANNER & EST PW ELEC SYS
578

579
580
581
582
583
584
585

586
587
588
589
590
591

592
;93

PROGRAMMING & WORK RECEPT BR
SUPVY MAINT ASST
CLERK TYPIST
CLERK {TYPING}

PLUMB & WATER SUP DNCO
ELECTRICIAN DNCO

INSPECTION BRANCH
SUPVY MAINT ENGINEER
INSPECTOR PWS
INSPECTOR PW MECH SYS
INSPECTOR PW ELEC SYS

UTILITIES DIVISION
DIRECTOR

RANK MOS

N p AUTHORIZED

E P NA/ClV AG/OFF ENL

GS13 0805 1
CAPT 1302 V 1
GS 4 0318 1
MSGT11379 V 1 P

2 1 1

WD45 67951]
WD38 47055
WD38 47052
WD38 28004

GS 9 0301
GS 3 0322
GS .3 0301
SGT 1121
CpL 1141

GS11 0805
 x50 47o5 
WX50 5305
UX50 28004

594
595
596
597

WS16 5451
BOILER PLANT OPR GEN FOREMAN WS15 5402
PHYS SCIENCE TECH CHEM GS 7 1311
CLERK TYPIST GS 4 0322

598 STEAM GENERATION BRANCH
599 BOILER PLT OPR GEN FOREMAN
=00 BOILER PLANT OPR FOREMAN
=01 BOILERMAKER LEADER
=02 BOILER PLANT OPR LEADER
=03 BOILER PLANT OPERATOR
=04 BOILER PLANT OPERATOR
=05 BOILER PLANT OPERATOR

WS13 5402
WS11 5402
WL10 3808
WL11
WG11 402402i
WG 9 5402
WG 7 54021

_W_C,_1_3808,=06 BOILERMAKER

1
4
1
2
8

V
V

1
1.
1

2 M
2 M
4

1
2
1
1
5

1
1
1
4

1
2
1
4

16
30
8
5

FMF AUG

OFF ENL

NAV HC NAV MC





HCBCL 5320 TABLE OF ORGANIZATION

USMC T/O NO.

LINE BILLET DESCRIPIION’ RANK HOS

607
608
609
610
611

COAL HANDLING EQUIP OPR
BOILER PLANT OPR HELPER
OILER
INSTRUMENT MECHANIC {GEN}

WG 6 5412
WG 5 5402
WG 6 5323
WG11 3359

p AUTHOR ZED

P ;NA/CIV AG/OFF ENL

1
7
1
1

77

FMF AUG
OFF ENL

NAV MC NAY MC

612
613
61 4
615
-616

COLD STORAGE BRANCH
REFRIGERATION MECH FOREMAN
REFRIG A/C PLANT OPERATOR
REF.RIGERATION MECHANIC

WS 9 5306
WG 8 5415
WG10 5306

1
6
1
8

617 SEWAGE TREATMENT BRANCH
618
619
620

SEW DISP PLT OPR GENFOREMAN
SEW DISP PLT OPR FOREMAN
SEWAGE DISPOSAL PLT OPR

621
bPP

.6_’3 WELDER

625 WATER TREATMENT BRANCH

SEWAGE DISPOSAL PLT OPR
PUMPING EQUIPMENT MECH

626 WATER TREATMENT PLT OPR

627

WS10 5408
WS 8 5408
WG 9 5408
WG 5 5408
WG 9 5328
WG10 3703

WS11 5409
GENERAL FOREMAN

WATER TREATMENT PLT OPR FRMN WS 9 5409
WG 8 5206628 SWIMMING POOL OPR

WATER TREATMENT PLT OPR WG10 5409
PUMPTNG EQUIPMENT MECH WG 9 5328
WATER TREATMENT PLT OPR HLPR WG 5 5409

629
60
631
632

633 TELEPHONE DIVISION
634 DIRECTOR
635 WIRE CHIEF
636 PLANT RECORDS CLERK
637 CONSTRUCTION DRFTSMN
638 DIRCLK/COLD TYPE COMP MACH
639 OPERATOR
640

1
1

22
11
1
1

37

1

1
4

25
1
2

34

641
642
643
644
645

SWITCHBOARD OPR BRANCH
TELEPHONE SUPVR {TYPING}

TELEP_H_ONE_SUP_V_[
TELEPHONE OPERATOR

CAPT 281 0
MGYS 2891
SGT 2814
CPL 1 411
GS 4 0324

GS 6 0382
GS 4 0382
GS 3. 0382

V
V
V
V

1

1

1
2

13
16

1

1

1 P
1 M
1 M





CBCL 5320 TABLE OF ORGANIZATION

USMC T/O NO.

LINE BILLET DESCRIPTION’

646 INSIDE PLANT BRANCH
647 INSIDE PLANT CHIEF
648 CENTRAL OFF INSTAL-RPRMN
649 CENTRAL OFF INSTAL-RPRMN
650 CENTRAL OFF INSTAL-RPRMN
651 CENTRAL OFF INSTAL-RPRMN
652 CENTRAL OFF REPAIRMAN
653

654 OUTSIDE PLANT BRANCH
655 OUTSIDE PLANT CHIEF
656 CABLE SPLICER {COMM} FORMN
657 TELEPHONE INST REP
658

659 INSTALLATION/REPAIR SECTION
660 INSTALLER CHIEF
661 TELEPHONE INSTALLER RPRMN
662 TELEPHONE INSTALLER RPRMN

RANK MOS

MSGT 281 4
GSGT 281 4
SSGT 281 4
SGT 2814
CPL 2814
WG11 2502

663
664
665

TELEPHONE INSTALLER RPRMN
TE6EPHONE INSTALLER RPRMN
ELECTRICIAN TELEPHONE

667 CABLE SECTION "
668 CABLE CHIEF
669 CABLE SYSTEMS TECHNICIAN
670 CABLE SYSTEMS TECHNICIAN
671 CABLE SYSTEMS TECHNICIAN
6?2
673

674 CONSTRUCTION SECTION
675 CONSTRUCTION CHIEF
676 CONSTRUCTION TEAM CHIEF
677 TELEPHONE LINEMAN
678 TELEPHONE LINEMAN
679 TELEPHONE LINEMAN
680 ELECTRICIAN LINEMAN COMM

MSGT 2813
WS10 2504
WG 8 -2507

GSGTT 2811
SSG 2811
SGT 2811
CPL 2811
LCPL 2811
WG10 2507

681

GSGT 2813
SSGT 2813
CPL 2813
LCPL 2813

CABLE SPLICER COMMUNICATION WG10 2504

682 FIRE ALARM MAINT SECTION
683 FIRE ALARM MAINT CHIEF
684 ELECTRICIAN
685

GSGT 2519
SGT 2511
CPL 2511
LCPL 2511
PFC 2511
WG10 2508

SGT 2814
WG10 2805

5
5

1 P
1 P
2 P
2 M
3 M

9

1
1
2

1 P

3
3

1 P

2 M
4 M
3 M

11

3
3

1 !P
1. IP
1 M
1 M

4

1
1

1 ,P
1 M
2,M

2 M
2 M

8

1
1

1 M

1

FMF AUG
OFF ENL

NAV HC NAV MC





"HCBCL 5320 TABLE OF ORGANIZATION

USMC T/O NO.

LINE BILLET DESCRIPIION

6__8_6__MAINTENANCE AND REPAIR DIV
687 DIR, SUPT II- PW
688 ASST TO DIRECTOR
689 SECRETARY STENO
690

691 WORK MANAGEMENT BRANCH
692 SENIOR SHOP PLANNER PW
693 MAINTENANCE SCHEDULER
694 SHOP PLANNER
695 CLERK -TYPIST
696

RANK MOS

N p AUTHORIZED

E P NA/CIV AG/OFF ENL

WS18 4742 1
CAPT 1302 V 1
GS 4 0318 1

2 1

WD43 47052
WD37
WD35 4705
GS 3 0322

1
2
3
1
7

FMF AUG

OFF ENL

NAV MC NAV MC

EMERGENCY/SERVICE BRANCH
698 MAINTENANCE GENERAL FOREMAN
699 CLERK TYPIST
700 MAINTENANCE FOREMAN
701 MAINTENANCE FOREMAN
702
73
704

MAINTENANCE LEADER
ELECTRICIAN
GAS HEATING EQUIP MECH

,7,05 HEATING EQUIP MECH
PIPEFITTER

707 PLUMBER
708 CARPENTER
709 MAINTENANCEMAN
710 MOTOR VEHICLE OPERATOR
711 REFRIG & AIR COND MECH
712 WELDER
713 INSTRUMENT MECHANIC {GEN}
714

WS14 4740
GS 3 0322
WS10 4740
WS 9 4740
WL10 4740
WG10 2805
WG 9 5308
WG 9 5309
WG10 4204
WG 9 4206
WG 9 4607
WG 8 4752
WG 5 5703
WG10 5306
WG10 3703
WG11 3359

1
1
5
5
1

16
5
2
7
13
12
23-
1
5
1
1

99

BUILDING TRADE BRANCH

716 CARPENTER SECTION
717 CARPENTER GENERAL FOREMAN WS12 4607
718 CARPENTER FOREMAN
719 LOCKSMITH
720 SAW FILER
721 MILLMAN
722 LOCKSMITH HELPER

WS 9 4607
WG 9 5311
WG 9 4812
WG 9 4618
WG 5 5311

723 CARPENTER
724 CARPENTER HELPER
725 MOTOR VEHICLE OPERATOR

WG 9 4607
WG 5 4607
WG 6 5703

726

1
3
1
1
1
1

39
3
3

53





"HCBCL 5320 TABLE OF ORGANIZATION

USMC T/O NO.

LINE BILLET DESCRIPIION’

?27 PAINT SECTION
?28 PAINTER GENERAL FOREMAN
229 PAINTER FOREMAN
230 LETTERER & GRAINER
231 GLAZIER
232
?33
?34

?35
736
?37
?38
?39
?40
741
?42
?43

?4"4
?45

?’46
?47

PAINTER
MOTOR VEHICLE OPERATOR

PLASTERER SECTION
PLASTERER FOREMAN
PLASTERER
MOTOR VEHICLE OPERATOR
PLASTERER HELPER

MASONRY SECTION
MASON FOREMAN
MASON

MASON HELPER

MECHANICAL TRADES BRANCH
MAINTENA.NCE GE.NERAL FOREMAN

?48
749

RANK MOS

N AUTHORIZED W

E P NAICIV AG/OFF ENL N

WS12 4102 1
WS 9 4102 3
WG10 4104 2
WG 9 3203 2
WG 9 4102 47
WG 6 5703 1

56

WS 9 3605 1
WG 9-3605 9
WG 6 5703 1
WG 5 3605 1

12

WS 9 3603 1
WG10 3603 6

WG 5 3603 1
8

WS14 4740 1

ELECTRIC SECTION
ELECTRICIAN GENERAL FOREMAN WS13 2805

WS10 2805 1
WG10 2805 16
WG11 23591 1
WG 9i 5310! 1

WG10 2809 3

750 INSIDE ELECTRIC UNIT
751 ELECTRICIAN FOREMAN
?52 ELECTRICIAN
?53 INSTRUMENT MECH {GENERAL}
754 GALLEY EQUIP MECH

755 ARMATURE WINDER

?56

?57
?58
?59

22

FMF AU;
OFF ENL

NAV HC NAV MC

?60
761
?62:

ELECTRICAL DIST UNIT
ELECTRICIAN {LINEMAN} FORMN WS10 28061
ELECTRICIAN {LINEMAN} WG10 28061
ELECTRONICS MECHANIC WG11 2614
ELEC {LINEMAN} HELPER WG 5 2806

1
7
1
1

10



7

\



"MCBCL 5320 TABLE OF ORGANIZATION

USMC T/O NO.

LINE BILLET DESCRIPIION

763 REFRIGERATION UNIT

RANK

N p AUTHOR ZED W
HOS A P

E P NA/ClV AG/OFF ENL N

FMF AUG
OFF ENL

NAV .HC NAV t4C

764
765
766

REFRIG & A/C MECH
REF & A/C MECH HELPER

WG10 53D6
WG 5 5306

12
1

13

767 PLUMBING & HEATING SECTION
768 PIPEFITTER GENERAL FOREMAN

769 PIPEFITTING UNIT
770 PPEFITTER FOREMAN
771 PIPEFITTER
772 INSTRUMENT MECH {GENERAL}
773 WELDER
774 PIPECOVERER & INSULATOR
775
776
777

GAS HEATING EQUIP MECH
PIPEFTTTER HELPER

778
?79

PLUMBING UNIT
PLUMBER FOREMAN

780 PLUMBER
MOTOR VEHICLE OPERATOR

782 LABORER.
783

84 METALWORKING SECTION

WS13 4204

WS10 4204
WG10 .4204
WG1113359
WGO13703WG 0 4203
WG 9 5308
WG 5 4204

WS 9 4206
WG 9 4206
WG 7 5703

WG 2 3502

1

2
22
1
1
2
2
3

33

2
16
1

1
20

?85
786

HEET METAL MECH GEN FORMN
SHEET METAL MECH FOREMAN

?87 MACHINIST

WS12 33806WS10 806
WG101 3414

?88 WELDER .’" WG10 3703
?69
790

SHEET METAL MECHANIC WG10 3806i
SHEET METAL MECHANIC HE’LPER WG 5 3806

791 LABORER
?92

?93 GENERAL SERVICES BRANCH
794 GROUND STRUCTURES GEN FORMN
?95 CLERK TYPIST
?9 6

WG 2 3502

1
1
4
4
9
1

1

21

WS1 4 4756
GS 3 0322

1

1
2





"MCBCL 5320 TABLE OF ORGANIZATION

USMC T/O NO.

LINE

797
798
799
800

BILLET DESCRIPIION’

ROADS & GROUNDS SECTION
GROUND STRUC GENERAL FORMN

FIELD MAINTENANCE UNIT
801 GROUND STRUCTURES FOREMAN

802 TOOLROOM ATTENDANT
803 SMALL ENGINE MECH
804 ASPHALT WORKER
805 ASPHALT WORKER
806 MOTOR VEHICLE OPERATOR
807 MOTOR VEHICLE OPERATOR
808 LABORER
809 FIELD TRACTOR OPERATOR
810
811

812
813
814
815
816
817

819

POLICE NCO ASST

SANITATION UNIT
SANITATION FOREMAN
ENGR EQUIP OPR
MOTOR VEHICLE OPERATOR
LA B OR ER
MOTOR VEHICLE OPERATOR
LABORER

822

823 CLERK
824 PEST CONTROL EQUIP OPR
825 EXTERMINATOR
826 TOOLROOM MECHANIC
827 HELPER GENERAL
828 TOOLROOM MECHANIC HELPER
B29 LA BOR ER
830

831 HEAVY EQUIPMENT SECTION
832 TRANSPORTATION GEN FOREMN

RANK MOS

WS11 4756

WS 7 4756

WG 6 6904
WG 8 5319
WG 7 3653
WG 5 3653
WG 7 5703
WG 6 5703
WG 2 "3502
WG 4 5705
CPL 8911

WS 7 5295 .I
WG 8 5.716
WG 7 5703
WG 2 3502
WG 5 5703
WG 3 3502

INSECT VECTOR SECTION
PEST CONTROL EQUIP OPR GEN WS10 5425

FOREMAN
PEST CONTROL EQUIP OPR FRMN WS 8 5425

GS 3 0301
WG 8 5425
WG 6 5425
WG 9 3417
WG 5 4749
WG 5 3417
WG 3 3502

p AUTHORIZED w

E P NAICIV AGIOFF ENL N

1

5

1
1
1
1

10
3

41
3

66

1
1

14
6
1

4
27

1

1

1
4
5
1
1
1
7

22

FMF AUG

OFF ENL

NAV .4C NAV MC

833
834
835
-8-3-6--

UIP_ MEHMN
EST HVY DUTY EQUIP RPRMN

WS12 4725h
WS10 5803!
WX49 58045

INSPECT HVY DUTY EQUIP RPR WX49 58002
.MOBILE EQUIP DISPATCHER WG 8 5701





"MCBCL 5320 TABLE OF ORGANIZATION

USMC T/O NO.

LINE

837
838
839
840

841
842.1
843
844
845
846
847
848
849

850

BILLET DESCRIPTION RANK MOS

BRIDGE OPERATOR WG 6 5430
HEAVY DUTY EQUIP SERVICEMAN WG 6 5806
AUTO MECHANIC WG10 5823
OPERATING ENGR {EXCAVATING WG12 5710

EQUIPMENT}

P
A
P NA/C IV

4
2
3
q

HEAVY DUTY EQUIP MECH WG10 5803 5
ENGR EQUIPMENT OPR WG10 5716 8
WELDER WGIO 3703 1
MOTOR VEHICLE OPERATOR WG 8 5703 1
MOTOR VEHICLE OPERATOR WG 7 5703 1

AUTO EQUIP SERVICEMAN WG 5 5806 1
LABORER WG 2 3502 1
ROAD SWEEPER OPR WG 7-5706 1

37

NURSERY & LANDSCAPING SECTIOIJ
GS 7 0802
WS 7 47251
WG 5 3562
WG 4 5705
WG 2 3502
WG 7 5703
WG 6 5703
WG 5 3563
WG 3 3502

851 SUPVY ARCHITECTURE TECH
852 GROUNDS FOREMAN
,.853 GARDENER
854 FIELD TRACTOR OPR
855 LABORER
.856 MOTOR VEHICLE OPERATOR
857 MOTOR VEHICLE OPERATOR
858 TREE TRIMMER
859 LABORER.
860

861

1
1
2
1
4
2
1
2
2

16

763

AUT,OR ZEO AuG

OFF ENL

AG/OFFI ENL N
NAV HC NAV MC

4 43





NCBCL 5320

7512 BASE MAINTENANCE DEPARTMENTUSMC T/O NO.

LINE BLLET DESCRIPIION RANK MOS

E

5_PLANNER & ETIMATOR PWS
6] INSPECTOR PWS
620 SEWAGE DISPOSAL PLANT OPR WG 9
629WATER TREATMENT PLANT OPR WG10
718 CARPENTER FOREMAN WS 9

CARPENTER WG 9
724 CARPENTER HELPER WG 5!
737/PLASTERER WG 9
743 MASON WG10
752/ ELECTRICIAN WG10

INSTRUMENT MECHANIC WGI1
759/ ELECTRICIAN LINEMAN WG10
m6_4!REFRIGERATION & A/C MECH WGIO’"
’/iPIPEFITTER WG10
7 LUMBER WG 9
789/ SHEET METAL MECHANIC WGIO
805/ASPHALT WORKER WG.5
806/MOTOR VEHICLE. OPR WG 7
808/LABORER WG 2

82!LABORER FORE,MAN WS 2
82

NOTE 1: Increase of elghty-fi)ur bille
essential-maintenanc to eal p.r
enance forces have b.men r’zduced
-because of directed )ersonnel
ities have been cons’:ruct6d requ
enance capability. Idhile’ somel
by statzon forces zs now
employees are urgent#y needed
is now in the Backlo o.f Essen
which a continuing rzqurement
at an acceptable lev_l.

NOTE 2: Six additional civilian elnploy
Sewage Treatmen P lats at Monf

3 shifts, 7 days week. Thon
on 2 shifts, 7 days wee.. S;im

reatment facilities, it s
continuously for safiy a,ld prp

NOTE 3: Eight additional clvlian emplp
the new Waer Treatm_:n Pant n
expected to be operaiiona by 1
be operated 3 shifts, 7 d’=ys
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AUTHORIZED IWP
A
P NA/CIV AG/OFF ENL N

1 NOT 1
1 NOTI 1
6 NOTI 2
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26 NOTI 1
12 NOTI 1
4 NOTE 1
2 NOT 1
4 NOTI 1
1 NOTI
1 NOT 1

2 NOI
5 NO? 1
4 NOTE 1
2 NOTt 1
2 NOT 1
4 NOTI 1

11 NOT 1
1 NOT 1

FMF AUG

OFF ENL

NAV MC NAV MC
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